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(Committee of Sponsoring Organizations of the Treadway Commission ) ﬁ'\‘l‘ﬁ

N

STRATEGY ; BUSINESS MPLEMENTATION

DEVELOPMENT OBJECTIVE & PERFORMANCE
FORMULATION

;\ Governance .3 Strategy & Performance Review Information,
=, & Culture - Objective-Setting & Revition Communication,

& Reporting

1. Exsrcises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substanbial 18. Leverages Information
Oversignt Context 11. Assesses Severity Change and Technology

2. Eslablishes Operating 7. Defines Risk Appetite of Risk 16. Rewviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Priontizes Risks Performance Information

3. Defines Desired Cullure Strategies 13 implements Risk 17. Pursues improvement 20 Reports on Risk,

4 Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance
to Core Values View

o

Attracts, Develops,
and Retains Capable
Individuals

COSO - ERM 2017

* U am. 2017 COSO Enterprise Risk Management - Integrating with Strategy and Performance 2017 {Jun1sysN1sNsdAnTg
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3 Urunans > 50,000 - 2.5 W&UUMN

2 ey > 10,000 - 50,000 U

1 Uagun TaivAu 10,000 Um

et szé’fﬁﬂ_*rmquL;'swmnan'iswuﬂa'am_nmﬁ_e_lg.!{'(lmﬁag:ti' _Lﬁqqmmw*
FLAU NANTENU AB5UTY

5 quusiign | fnsgapdeninddusthaniud finsuiaduiiadi

4 oudeguuse | Insgapdevinddunnn fmsunauastafstuineu

3 Ywnane | Simsagdenindduann fnsuaduaaisdungaa

2 oy fimsgaydeningneanas fInMsuInUTULSY

1 Uapunn finsaydeninddudniios Lifimsuinduguess




3.1.3 $LAUVDIAMANEES (Risk Matrix) fviuanasily 4 seau leua geann g diunans
waLlaY
f19819 SEAUVRIANULEEY (Risk Matrix)

S=AUYAVAIMULADY (Risk Matrix)
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&
a 5 - Ao UIHEBOFoUIN
e 4 2
3 Bl aowdsogo
p 3 -3
E . D a2qutdaodaunany
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% : - AUV
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1 2 3 4 5

Ton1danosInaadIUIaY0

L'Tjum'iﬁﬂmmLé’imLLa“i']ﬁ]%’8L?ﬁlmLwias{]ﬁ]é‘]’ﬂﬁizuﬁu’mwlj‘]ﬂama (Likelihood) 719g
Lﬂﬂmmmimmﬂmammw warUszifiuseRuanuguLsviayadiAudeme (Impact) 3NAMY
Boq dieliiufasedurennnuidssiiuananeiy m'lwmmsnmvmﬂm‘smuaum’mmmlmama
WU A Feztnelnisnuanansonunulardnasmineinsidegregniesnielisuyszana
e vRanaiinsde Tngendeinasinasgudirvual’

IﬂﬁﬂmuﬂisumiwﬂivLuu'*uawmmmmimuwnmms pugungy waviiuszaunisel
’Luwm thuq dmsumedanslfezuuuszdunisuszdiulemaunaznansy snuvasusaztiatennudss
vhi ma‘l%jﬂvLtuummwmﬂluwﬂsu‘nu wia’tmmavﬂumuﬁﬂwmLmummﬂvLt,uuuummmt,aaa
Jusu MiTtuneuidung wall

1. fansanlenia/amnuitunsiiamanisnisige (Likelihood) nflema/mnudfiasiiin
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seauAULEBlaesan (Risk Exposure)
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(1) swensuaaAss (Risk Acceptance) Junisenasiufiazauiuaiy
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