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(The Framework)
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NS=U2UNISANTUNISAUKIUSIAUAIUIFEIVOIUHI1INY &Y

(The University Risk Identification Process) . @

5+ STEP 2: s:AuduaJIhudgvu STEP 3: waunasudousou
(Unit Consultation) (Mass Part|0|pat|on)

5ufi: 20 - 30 n.A. 68 5uf: 31 n.A. — 7 4.0. 68
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HangnsuKangnseuy VIANWUWRIUN IWUNISWAJUN VIAs:uuUs:I0u
Iuawsnnoudauauno nangmsIBasn/ ASWIALIEIIL lazARMIUUNUNRA
ADIUADINISVOINATA nuauy noulangnaviu S:g:810

IswulusuARln
MOENUNIIN
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VIANNUY:IGIAN N1S=9udY

(OBE, Active Learning, (dou/338/usn1s)
EdTech, Design Tuidivan
[cite: 28]

% Thinking) [cite: 28]

(adnsm/aumasmn)

pWUWSauvadlsy  vam Platform naw
ISou/gusuéNlua  Tun1ssousauna:

ROYIADIANIIIS
[cite: 28]

[cite: 28]

~N
ﬂ"lllﬂ[llﬂ‘lWﬂ"lSFlﬂH‘l

_1 U99e1dev (Risk Factors) i 28 -2- Wans:NUAIIAEY (Risk Impacts) (i: 26

nanansmaua
Iuaannaaamsuuun'[nu

J

A9WLASL (Risk) : N1SWCUUIUIANSSUNIDNISANYT (USEAUWUNEL IUDSEUUAUUAUUNIWEDWO

[ ] [ ] \
ATUAIILIBOLU:
VIRWAVUUIANSSUiBNoAgyLTU
unuanwiaedludaiou [cite: 28]

J

J/

N

- A Lans:nuAUIFEY (Rlsk Impacts) i 25

H'Illﬂmﬂ"lWl'I'ISﬁﬂl:l‘!
nangasanale
lidomndeutiiSaugalnii

J

H'IUFIO’IUIUOUU
V‘Iﬂlnlad'll.lUOﬁI‘ISSIJﬂ‘IEinﬂﬁEiULIﬂU

UnU'lI'IWIaEI\IIUUFIIQU [cite: 23]

\EdTech/Design Thinking

wriurlasun1sousua:
Coaching saitiovAu
OBE/Active Learning/

J

i1 MOU lla:nyunausouio
3-5 U nuivawunn1sAny/

avAnsUnAsavdsunavnu
[cite: 28]

WU wanwasualiuguu
udANSSUNISISEUSITIWUN

(SNRU-School Hub)
[cite: 28]
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1) Insunaswruu/ 2) [nsun1sousu 3) [asumsweuu
USuusurandns “Asiiaz0191s8udANs” | | nwanwoSuauuauuuin
[cite: 25] (ﬂa:amuuaa 2 su) NSSUNTSISEUSIBIWUN
\k o [cite: 28] ook [cite: 28] . i

L\

S=g:1%an.

1 A.A. 2568 - 30 n.8. 2569
[cite: 28]
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msuunuaunan
1. dinduiasuasanisiazvaunzidigu
2. NNATUE [cite: 28]

wnnuANa:
SOVOSNISUARILATINTS/
ATUMWNISANY [cite: 28] :
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A2WEASY (Risk) : N1sDadssvudDapINNIsuanNniuweavwarsa luaaLlion

1. Uodundnv (Risk Factors) 2

A3

®
i

N

M2:ASYFNDB:ADM) mswasuao nsudvdugoiu UK13INgNdBUIaUAaU ( ""S"Sit?ﬁ“g}’ﬁ:‘,‘. ) msgf“:‘*p‘"";“’;"‘ﬁ“ "("Lssiﬂ‘;"l'f"s“:"'”léi’)“
(Economic Slowdown)  ulsunguovukavnu  (High Competition)  vuus:uaru/ypains L ['ci't'::"z] g Ve ua[clitt):z'an 2 akkig [dfel:lglesocra
[cite: 2] (Policy Change) [cite: 2] (Lack of Funds/Personnel)
[cite: 2] [cite: 2] —/
' 2. wans:nuAWLAYY (Risk Impact) [ite:2
i h 4 N
4 %
g - - . — \
i n/i ¥ AUNIWLIUDVEILADUQU 1 1Gosn: ua:mmunaur!un‘lauan,\ I5OSU: anaqsnuds:mmma?u.
VIUIVYKYQY:LN/IUaDIUDY UKI3ng1aganay aswindadiendusiuiio aamT9renlisutu
(DISCOI‘Itln::i?;JZS] Research) (Decline in Quality/Rankings) (Seek External Flimdizr;g, (Allocate Interlllal I;:.mds,
z ite: i cite: cite:
% Py 9 [cite: 2] P Build Networks) 3 Reduce Costs) -
4

R N
1) Insvnisaduauunas 2) Insvnisasivinsaune
IAIVKNIKAYNUIDY ADUSIUU2AIUNISIVY
(Research Funding (Research Collaboration
Support Project) [cite:2] Network Building Project)

4 [cite: 2] )

WSUWQYBaUKaN:
dniuudvgnazwaul, nnAgu:
(Research Institute, All Faculties) [cite:2]
WhinuQia: wo.an1luddeuazwun
(Vice Presiden.

y

stg:iDan:
Q.n. 2568 - n.9. 2569
(Oct 2025 - Sep 2026) Icite:2l

g




ADILABD (Risk) : waaNturivINEUBUEL IUIASUNISWUUN (KDUNASTWEOWD (UNISULVDVU

\

viauiasziu tl'lt'lf-lﬂl.lSO'IU I.I nmsauuauun ll'lt‘lFIJ'IUSJUUB
ussanri/mssusov  misaara/soulali naluaumnumnnmaﬂ AUKUDELIUAIYUDA

(Lack of Packaging (Lack of Marketing/ (Lack of Continuous (Lack of External
Standardsterlificatiun) Online Knowledge) [cite: 2]  University Support) [cite: 2] Cooperation) [cite: 2]

2. WanS:NUANEDY (Risk Impact) (ite: 2 |

3. AAgNSUALLUINIVAISDANISAIINLFYY

(Risk Management Strategy)

.'. a$1viAsSau1gAUSIVIID

\ i # (Build, Central Platform) [cite: 2]

aagns: aanu1asv (Reduce) + lslana (Pursue) [cite: 2]

wcuuwssamun/usﬁum
(Develop Central ) [cite: 2]

\

R 4 )
wauuussaaaun/asraum, ds1vLASaUIBAINSIVID,
awm paonaunivlanassu/ \/\ aanuwlswlnuuuum PO . Wauuwaawasuna
Igrg::cg?;ﬂ?d‘:gﬁg:;“ I Tglllsl;:sﬁ:;?n? (Develop Packaging/Branding, i (Build Cooperation Networks,
Stan dards/Needs) [cite: 2] Decrease d Trust) [oite: 2 & Provide Marketing Training) [mte:f]/ Develop Central Platform) [cne:f]/
7N J

4. lasvais/Adnassu (Projects/Activities) [cite: 2]

\ nagns: aanwidsv (Reduce) + t6Ton1a (Pursue) [cite: 2]

S:g:1DAAzWSURQBIU

(Timeline & Responsible Parties) [cite: 2]

s=g:10a1: 1 a.A. 2568 - 30 n.8. 2569

Training Project) [cite: 2]

1) [nsvnisausuwuuIUSSD
ro—r_:=: Aun/msaaladoulau
2090 (Packaging/Online Marketing

\

J

2) lasvmswayuruwaawasunaiviwa
ST G P EL T
(Central Platform Development for Product
Sales) [cite: 2]

WSURQBaUKaN:

aniuuddguazwaun
nNACU:

WANUALA:  Wa.dn10uddsuazwmun |

F




AWLEASY (Risk) : N1sdS10s19(aD1NADNSSY

awudusssugv liawnsaunuanougou

) 1. Dosuidev (Risk Factors) kit 2

2. HaNS:NUAULALY (Risk Impact) Icite: 2]

s1elaonfonssudcu nsdviasu/ousny
sssuliuluamuih Sewusssuligvéiu

lins

1) lasvn1sousu 2) lasvnasus:srduwus
wcuuynans NONSSUIUUSSSU
(Personnel Training and (Cultural Activity Public

Development Project) [cite: 2] Relations Project) [cite: 2]

(Income from Cultural (Unsustainable Promotion/
Activities Below Target) [cite: 2] Conservation of Culture) [cite: 2]
ONSSUIUUSSSUED umuna'msnu vlanIsauvayu uvamsiidousouyao 3. naa nsua.llu:) m\)msoo N1SAIU Ia gv
OuAgdn/lithaulo  AowdAcwawsn  vuUSH/NSWEINS  BUBU/KLDEVIUMEUDN (R|sk Management Strategy) [cite: 2]
(Activities Not (Lack of Skilled (Lack of (Lack of Community/
Known/Interesting) Personnel) [cite: 2] Budget/Resources) External Participation)
[cite: 2] [cite: 2] [cite: 2] i ] L P
nagns: aondwdaev (Reduce) + (Glona (Purs |
s1elaoinnonssy nisdolasu/ OLISI'IU = G
Sewusssuludulutn Sewusssulugoiiu wauiAuNIwW/Us:u1duwus uaoomtmaonumuuan
(Income from Cultural ¥ (Unsustainable N9NSSU, WauIyAaIns asinsSouienwsouilo
Activities Below Target) g I Promotion/Conservation (Improve Quality/PR Activities, (Seek External Funding, Build
[cite: 2] of Culture) [cite: 2] Develop Personnel) [cite: 2] Cooperation Networks) [cite: 2]

3) lasvn1suasvmn
uxavnuauvayu
(Funding Support Search
Project) [cite: 2]

s=g:10allasusuNQsoaU

(Timeline & Responsible Parties) [cite: 2]

stg:12a1: 1 a.A. 2568 - 30 n.y. 2569
(Oct 1, 2025 - Sep 30, 2026) [cite: 2]

wSuavauKan: dlinAau:4, nnAgu:
(Art and Culture Office, All Faculties) [cite: 2]

WMNuaua. ¢5h53n01sud




ADILABD (Risk) ssuugiuioyaranvavukidnglasdvliiszuudrsovioua (Backup) Ntwaowo

1. Uoduidgv (Risk Factors) [cite: 21

v1as:uu Backup niJ

Us:ansnw/ludnasnaaau
[cite: 2]

f alJnsn.l Server/Storage
Inuazidouaniw [cite: 2]

UAAINSYI0ALS/
A2UAS:KUNAIUAIIY
vaoany [cite: 2]

neanAwNlsUS

(Ransomware, Hacking)
[cite: 2]

van1/usuusvuwu BCP
L (Business Continuity
Kc Plan) [cite: 2]

avnus:uu Backup
(3-2-1 Rule) uaznaaau
JUEVa [cite: 2]

O

2. wans:nuAULAYY (Risk Impact) cite: 2

UouadAtudruKI8/ StUUUSMISMISANYY/ | AdWLdeKI8caboLdeY/
liawnsagaula USK1SVIUKEQB:IN AULBOUUYDY
[cite: 2] [cite: 2] UK1IN81aY [cite: 2]
y N y -

k\

./

gns=au Cyber Security
(Firewall, EDR, Patching)
[cite: 2]

a1u Cyber Security
{RunaIns [cite: 2]

OUSUHS"IOFI'J"IUCIS-.HUHS

2) Tasunisdaniwu BCP

>

1) lnsomisdar1/Usuusy 3) lasonsausu Cyber
szuu Backup [cite: 2] UasgouLWU [cite: 2] Security Awareness
y y € [cite: 2] )

stg:12a1: 1 a.A. 2568 - 30 n.8. 2569 [cite: 2]

o

e

Lo w
wnInuQua: wo.d1Uindneusnisuazinalulad

WSUFQUIUKAN: AUSADUWILADSY. A1UININESUSNISY [cite: 2]

<




4

4

FoNKU2eLWAaLANTUNIS

stgl0aua=luuwWasSuUndon s
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