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STRATEGY

DEVELOPMENT

% Governance

& Culture

1. Exerases Board Risk
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2. Establishes Operating
Structures

3. Defines Desired Culture

4. Demonstrates
Commitment
to Core Values

5 Altracts, Develops,
and Retains Capabie
Indwiduals

Strategy &
OChbjective-Setting

(=

. Anslyzes Business

Context
Defines Risk Appetite

Evaluates Alternative
Strategies

. Formulates Business

Objectives

@ Performance

10. identifies Risk
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13. Implements Risk
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& Revision
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Change

16. Reviews Risk and
Performance

17. Pursues improvement
n Enterprise Risk
Management

Information,
Communication,
& Reporting
18. Leverages Information
and Technology
18, Communicates Risk
information
20. Reports on Risk,

Culture, and
Peformance
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